TOOLS

Having trouble jumpstarting a discussion or getting members to think ‘outside the
box’? You may find the following questions helpful.

1. What one thing could our Chapter do better?
2. What could our Chapter do to make every mecting more interesting?

3. How can you build up a member of your Chapter who is struggling? ..

4. Do you feel you have the freedom to tloat new ideas?
5. How do you tactfuily deraii_so;:deone taking a trip on a tangent rain?

6. Are you excited about going to Chapter every month? If not, what would have to change to make
you feel that way?

7. Do we have greater potential growth by increasing attendance of our existing members or by
atiracting new members?

8. Which is more valuable in a member, initiative or loyalty?

9, What produces the best results, spontaneity or preparedness?

10. Why did you join Eastern Star?

11. If you conld break all the rules, which one would you start with?

12. How much of the Chapter notice you receive do you read? What do you read, not read, and why?
13. What is the most exciting Eastern Star event you've ever witnessed?

14. ‘What one thing could our Chapter do better?

15. Have you seen better days? What was different?

16. How can the Chapter do a better job of recognizing member's efforis?

17. If you had to find a way 1o cut coSts and improve the experience of being a member, what would
you do?

18. What could we do to improve our working relationship with other fraternal orders?

19. How do you think outsiders view Eastern Star? How are we not improving, changing, or
capitalizing on that perception?

20. Why do people leave the Order?

»1. What activities can we spend less time on and still obtain acceptable resuits?



